2009-2010 ‘法的领导学’课程—考试
2009-2010  Dhamma Leadership Course—Examination

A部分—2小时—于修行林  Part A – 2 hours –Examination in Hermitage
B 部分—时间不限—于自家Part B – Unlimited time – Examination at home 
指示--

Instructions –
1. 您有两个小时回答问题。您可以自由回答多少个问题。评分将根据您表现的整体领导能力。
You are given 2 hours to answer questions. You are free to answer as many questions as you like. Rating will be done based on your overall abilities of leadership shown.
2. 在以上问题的答案里，您应尝试尽可能根据以下的方面巩固您的答案：
In each of the answers to the above questions, try to substantiate your answers, giving due regards to the following aspects wherever possible:

i) 您如何达到那些答案How you come to the answers ;

ii) 您的答案后面的基础原则The principles underlying your answers;

iii) 您将如何帮助别人认同您的答案How you will help others come to appreciate your answer;

iv) 当您发现到您的答案并不是最好时，您将如何继续寻找更好的答案How you will continue to work for better answers when you discover your answer is not the best.

v) 其他Others.
3. 交上两个小时内完成的答案后，我们鼓励您回去完成回答其余的问题，然后把答案交给导师。您尝试得越多越好。
After having submitted the answers written in 2 hours, you are encouraged to finish up your answers at home for the rest of the questions and submit them to the Teacher later. The more you explore, the better it is. 

考顺境领导
Test on Leadership in Good Time
1. 在一个一切皆顺畅和谐地运作的成熟修行族群，一位有才干的新成员带来了许多新的，看来很吸引人，很有创意的主意，以便给团体带来进步。作为这修行族群的一份子，您如何看待这新成员？

In an established spiritual community where everything has been running smoothly and harmoniously, a new capable member has newly joined and brought up a lot of new, apparently convincing and innovative ideas for improvement in the community. As a member in the spiritual community, how would you regard the new-comer?

2. 桌面上出现三个做决定的选择待考量。您需要带领决策团做最好的决定。您会采取什么步骤以确保决策团达到最好的决定？
Three options for consideration have come upon the table for decision. You are required to lead the decision-making group make the best decision. What are the steps you would take to ensure the best decision is arrived at by the group?

3. 您对族群有非常革命性的主意。您相信这主意将改造整个族群，将带来更持久，更稳定及更有惠益的表现。您将如何带出您的主意？您会如何确保您的主意最终达到成功？
You have a very revolutionary idea to offer to the community. You believe this idea will greatly transform the community for a more lasting, stable and beneficial performance. How would you bring about your idea? How would you ensure your idea eventually culminate in great success?

4. 您发现到一个和谐的修行族群正朝往一个错误的方向改变。您相信这族群很需要注意到这问题的广远效果，及纠正它的重要性。可是，当您把这问题提示给族群时，每个人看来都不紧张，且满足于当前的和谐与舒适。您该做什么？
5. You have noticed a harmonious spiritual community is changing towards a wrong direction of growth. You believed it was very important for the community to notice the far-reaching implication and to correct it. However, as you brought up the matter to the community, everyone seems to be unalarmed and is complacent with the present harmony and comfort. What would you do?

6. 群体里的一切似乎都运作到很好。每个人都很欢喜和满足。您认为什么是让这些好景长远延续的重要因素？
Everything seems to be working well in the community. Everybody is happy and contented. What do you think is crucial for the long-lasting of the good situation? 

7. 一个有相当多会员的团体正计划加入您的族群。您认为领导层在回应之前应考虑些什么？您觉得领导层应采取什么步骤以确保一个好的结果？
A new group with substantial members is planning to join your community. What do you think the leadership should consider before responding? What steps do you think the leadership should take to ensure a good final result?

8. 请解说您将如何把法的领导学用在以下的领域：

i) 对家里的丈夫/妻子及孩子们；

ii) 对家里的父母，亲人及朋友们；

iii) 对工作场所的支持者及敌对者；

iv) 在道场里的同修及一同服务的佛教工作者

Please explain how you will use Dhamma Leadership in the following contexts:
i) At home, with regard to your husband/wife and children;

ii) At home, with regard to your parents, relatives and friends;

iii) At your work place, with regard to your supporters and opponents; and,

iv) In the monastery, with regard to your fellow practitioners and co-dhammaworkers.
9. 一位大奉献者对团体做出了很大的牺牲。现在他请求族群为他亲爱的人作出一个反常规的例外。您若得到团体授予定夺权，您会如何处理这件事？
A great contributor to the community has sacrificed greatly for the community. Now he is making a request to make special exception to the general rule in a community activity for his beloved ones. How would you approach the matter if you are entrusted with discretionary 

10. 假设您正带领一个开拓创意的活动；请详述您将如何带领它。记得讲述您将带出人们的潜质，让目的明确，处理各种不同的意见的方法。
Imagine yourself leading a brainstorming session; please explain how you will conduct it.  Remember to include the ways you will bring out peoples’ potential, keep the purpose clear and handle differences of ideas.
11. 如何维护一个服务群体的士气？什么是确保群体士气的基础因素？您若是首领，您会怎么做来确保这一点？跟随者应如何做以确保自己的士气得以维持。
How to keep up good morale and spirit of a serving community? What are the underlying factors ensuring so? What would you do if you are the leader to ensure this? What can the followers do to ensure this?

考逆境领导
Test on Leadership in Adverse Time

1. 假设您在一个群体里服务。您的意见和想法不受到考虑。当您在会议中表达您的意见时，您的队员们撇开您的意见，说那是不切实际的。可是在这个个案里，您的意见的确是好主意且实际。您应怎么做？
Imagine yourself working in a group, but you feel your ideas and thoughts are not taken in consideration.  When you present your ideas in meetings, your teammates brush your ideas aside because they say it’s impractical.  However, in this case, your ideas are actually good ideas and practical.  What should you do?
2. 与问题1的处境相同，但这一次是另一位队员感觉到他的主意未被考量。您及其余的队员不觉得他的主意好。您应怎么做？
The same situation in problem 1, but this time it is another teammate who feels his good ideas are not considered.  You and the rest of the team don’t feel the person’s ideas are good.  What should you do?
3. 一小队人正为全体人计划一次户外活动。‘只要目的达到，牺牲一小群人的和谐是没问题的，这是给全体人带来整体结果的代价。’请解释这是否正确。
A small team is working together planning an outing for the entire group.  ‘As long as the result is achieved, sacrificing the small team’s harmony is okay, it is a small price to pay to get the total result for the group.’  True or false, explain.

4. 您刚加入一个佛教族群。这族群的一切看来都违背您想象中的这团体应有的摸样。您应如何做？您觉得您在这团体中的角色应是如何？您将如何帮助这团体？
You have newly joined a Buddhist community. Everything in the community seems to run counter to your ideas of how the community is supposed to be. What would you do? How do you consider your role in the community? How will you seek to help the community?

5. 群体里的一个成员一直给群体带来麻烦。但是他总是有理由说明他所带来的麻烦。您觉得群体应如何面对他？如果他正为群体执行重要任务，而他的任务似乎总是被无奈的因素破坏，他并没有犯错，您觉得群体应如何面对他？
A member in the community keeps causing troubles to the community. However, he always has good reasons to justify his troubles. How do you think the community should regard him? If he is a key member who is performing important tasks for the community and his tasks seem to be foiled by helpless reasons always due to no fault of his own, how do you think the community should regard him?
6. 您感觉到群体里出了些问题，但却无法准确地指出来。您会做什么？您会怎么做？
You sense something is wrong in the community. But you cannot identify it precisely. What would you do? How would you do?

7. 您觉得有人的行为正干扰了整个群体的顺畅运作。请写下您作为他的i）长辈，ii）同辈，或iii）晚辈对他的劝导。
You feel someone’s conduct is disrupting the smooth running of the whole community. Please write out a counseling talk to him/her if you are his/her i) senior, ii) peer or iii) junior.

8. 有一天您突然发现到您的存在已给群体带来反建设性的效果，您若是i）群体里的有影响力的上层，ii）群体里的重要委员，及iii）普通会员，您将怎么做？
One fine day you suddenly realize that your presence in the community has counter-productive effect on the group performance, what would you do if i) you are the top and influential leader in the community, ii) you are a key committee in the community, and iii) you are an ordinary member.
9. 群体正面对一个困境。没人知道走出这困境的最好方法。看来所有的选择都会导向损失。您若是群体里的i）首领，ii）委员或iii）成员，您会如何面对这处境？
A dilemma has happened to the community. No one knows  the best way to get out of the dilemma. It seem all available options lead to loss. How would you approach the situation if you are i) the leader, ii) a Committee, or iii) a member of the community.
10. 一个群体的计划正承受耽误，挫折，艰苦及批判。您若是i）首领，ii）委员或iii）成员，您会怎么做面对这处境？
A community project is suffering delays, setbacks, hardships and criticism. What should you do if you are i) the leader, ii) a Committee or iii) a member.
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